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Background

Confusion

PRS “issues”

Rescue the patient!
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Formation of a Taskforce

• Determine what ails the system.

• Systematically deal with the various
problems.

• Audit changes.
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Phase 1 – nursing staff survey

"We have good processes in place for the care of patients

at the end of life."
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Phase 1 – nursing staff survey

"We have good processes in place for the care of patients
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Phase 1 – multidisciplinary focus grp
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Phase 1 – multidisciplinary focus grp

Reasons for inadequacy of EOL care
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Phase 1 – chart audit
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Phase 1 - Communication

• Focus Group of doctors

• Survey of EOL communication challenges
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Hospital Environment

• Different trajectories of dying

• Failure to recognise the dying

• “Status quo” management prevails

• Differing attitudes and aptitudes of staff

• Teaching hospital with turnover of staff

• Unique to TTSH – overflows +++++
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Phase 2 - Intervention

Decision:
Start with those “expected” to die.

Key Principles:

To ensure buy-in
…must flow along with current

To ensure improvement
…correct

processes of care

areas of deficit
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Phase 2 - Intervention

Flowing with “current” processes:

• Identification of key phases of patient’s
dying/care trajectory

– DIL (and +/- DNR)

– Discharge

– Death and Bereavement
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Incorporated with the DNR form (never launched)

Are you surprised if your patient
died this admission?

No…

ExOC

Identification
“Advance Care Planning”
Communication
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Symptom Control

Nursing – Comfort Care PCR

“Pseudo-carepath”

DIL + DNR
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Psycho status

The 4 Cs of “psycho” status

Nursing – Comfort Care PCR
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Discharge of Dying Patient - checklist

Family / Caregiver education
Smooth transition
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Nursing – After Death Checklist

Bereavement support
Organ Donation
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Summary Chart

DIL

DNRNot DNR

Death

Dying
and Discharge

ExOC Form

Terminal Discharge
Checklist

After Death
Checklist

Understanding
Grief and Bereavement

When your loved one passes away

Bereavement Support

Pamphlets

Forms

Discharge of Dying
Patient

When your loved one passes
away at home

Hospital Policies

Work
Instru

ctio
ns
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“Heartware Talks”
Roadshows
Departmental Briefing
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Nursing Champions
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Movie screening

Exhibition/Quiz

Communication Cue cards
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E-Learning
E-resources
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Phase 2 - Intervention

EOL Tasforce

ED

GS

Gen Med

ICU

PSY

OCG

Clinical ethics

CCD

HOTA

Nursing

GRM

ADO

HR

Community
Services
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Phase 3 –Making a difference

?
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Phase 1 – nursing staff survey

"We have good processes in place for the care of patients

at the end of life."
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We have good processes in place to deal with the following at the EOL"
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For patients at the EOL: “We have good
processes in place to deal with…”

64.3%22.2%Psychosocial
support of
families

66.7%23.4%Psychosocial
support of pts

67.7%28.9%Control of
symptoms

Post

(n=300)

Pre

(n=385)

Agree or
strongly agree
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Phase 3

"I feel confident caring for patients at the EOL."
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Phase 3 - Audit

Still pending:

• Doctors’ perception of difficulty with EOL
communication

• Chart audit – standards based on Delphi
method

• Bereaved Family member’s Satisfaction
with care
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The journey never ends…

Identification of the terminally ill and changing care
processes.
– Only 3% of patients who died were thus identified and

put on the comfort care – PCR

– Now... Automatic...

No time? Doing the right thing at the right time.

Going E…
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In conclusion

• Some progress has been made in
improving end of life care.

• Change in clinical practices were anchored
around current practices and key transition
points.

• Emphasis were placed on problems that
were identified as key issues.

• However, the verdict is still not out..
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