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" Why Do Patients Seek International
Services?

Quality
+ Healthcare of actual or perceived superior
quality to healthcare in their own country

Affordability ' . Incidental to other visit
+ Healthcare Needs + Visiting on other purpose but
available in Wants convenient (and/or one of the other

their country reasons) to seek healthcare

but inaccessible
to them because

of cost
Experience Essential services
+ Services that are the + Not available at all in own country
best and “boastable” (eg developing countries)
quality + Available but with long waiting lists
+ Medical spas and other in their own countries (eg some
wellness services developed countries)

It's not Medical Tourism. It's Medical Travel.



N Why Do International Patients
Choose Singapore?

Patient Services
+ Excellent, safe and trustworthy clinical services
+ Modern and efficient healthcare infrastructure
.+ International patient liaison services

Affordabi lity ..................

+ Relative to
comparative

At Home Away From Home

+ Multi-racial/religious/cultural and
accommodating community

Peace of
Mind

destinations + Harmonious, safe, high security
+ Accessible, convenient
+ Shopping/dining, leisure activities
Singapore Medical Hub

+ The country’s
international
reputation/position

Operational headquarters

R&D, Manufacturing
International/regional conferences
Professional and service training

+ 4+ ++

It's not just Healthcare or Tourism. It's the Total Package.



N Why Does Singapore Serve
International Patients?

Healthcare services for own people
+ Critical mass for specialisation/subspecialisation
+ Retention of medical/professional manpower

.+ Acquisition of technology

Revenue
+ Patients
+ Companions

+ Incidental
healthcare
seekers

Extension of medical community
+ Medical schools and training
+ Medical conferences

+ Medical associations

Imperative
.. No Choice |

International city Development of biomedical cluster

+ Expatriates Management and operational headquarters
+ Tourism Healthcare conferences and training

+ Manufacturing Research and development/clinical trials
Manufacturing

+ 4+ ++

It's not just Medical Travel. It's the Larger Economy/Ecology.



- . ..
_ Targets 2012 (ERC 2002)
S I n g apo re M ed I CI n e + 1 million healthcare visitors
+ Approximately USS2 billion

Th e I n Itl atlve Tourism Receipts

+ 13,000 jobs

Ministry of Health
+ Overall leadership ﬂ.{;
+ Industry development and capacity \ﬁ

' 1 MINISTRY OF HEALTH
+ Regulatory and manpower issues Ry OF JE

To develop and
maintain Singapore
as a healthcare
destination and a /

medical hub [

Industry “Economic Development Board

+ Healthcare G‘J_Vzmme”t' + Capability development
networks, 'nt “Strg. + Inbound investment [
hospitals and RN erSTUEE promotion E.
clinics

+ Medical travel L]
agencies

Singapore Tourism Board International Enterprise Singapore

+ Branding and marketing e+ Promotion of investment by -

+ Development and e local healthcare players -
promotion of associated BOARD ]nternatlonally

people-oriented services singapore

It's not just Marketing. It's Building An Ecology.



N SingaporeMedicine- International

Marketing

Outbound Services Development

+ Clinical services

+ Operations/management consultancy
+ Medical devices/technology

Brand
Development

+ Publicity and
communications

+ Advertising and |
promotion

Industry Development

+ Local knowledge-sharing
community

+ International
associations eg IMTA

+ 4+ ++

It's not just Creating Publicity.

Channel Development
+ Medical travel agencies
+ Doctor referral networks

+ Payor networks
+ Insurance firms
+ Governments
+ Employers

Product Development

Speciality/subspeciality services
High-tech, high-complexity services
Aesthetic medicine/surgery
Medical spas and dental services

It’'s Meeting Patients’ Needs.




Take-Away Messages

mt's not Medical Tourism.

>
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t's Medical Travel.

ust Healthcare or Tourism.
t's the Total Package.

ust Medical Travel.
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t's Meeting Patients’ Needs.




N Assembling the Pieces,
Balancing the Needs

Local International

Biomedical Cluster Healthcare Healthcare

Research Professionals Professionals
Clinical Trials
Pharmaceutical
Manufacturing
Medical Devices g
Conferences
Medical Training
Healthcare Healthcare
. . Facilities Facilities
International City -
. International
Headquarters _
. Financial Services
. Manufacturing
. Media & ICT .
. Tourism
. Education
. Logistics & Transport

Population Population




N Upsides, Downsides,
Winners & Losers

Public Sector Private Sector

Population

Health_care
Professionals

Healthcare
Facilities

Population



Keeping The Balance

| ocal International

Public v Private

Participation Markets & Channels

Local v Foreign
Professional Talent

Specialities & Services Consumer v Corporate

Local v Foreign
Healthcare Facilities

High-End/Tech v
Commoditised v
Low-End v Niche
Local v Foreign
Patients

Central Planning v
General Support v
Free Market

Cooperation v
Collaboration

Local v Foreign
Service Locations




Some Global Trends
How Do We Respond?

m Outbound consumer and corporate medical travelers from
developed world to Asia and Latin America

m Improvement and differentiation of healthcare destinations

m Migration of healthcare professionals

_ _ _ _ “The World Is Flat”
m Creation of new industries and niches
“MNHCSs”

New threats to local healthcare or increased opportunities?

m Outbound investment by healthcare providers from deve
world

m Rise of the multinational healthcare corporation

Or are they the same thing from different perspectives?



1 Singapore .

MEDICINE

Thank You

Dr Jason CH Yap

MBBS, MMed (Public Health), FAMS, MBA (Info Systems),

CISSP
Director (Healthcare Services), Singapore Tourism Board



